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Leadership Statement

Senior management at Universal Halal Authority demonstrates leadership and commitment to
the Quality Management System by ensuring that it is fully aligned with the organisation’s
strategic direction and by promoting a culture of integrity, impartiality and continual
improvement. Senior leaders take responsibility for establishing the Quality Policy, ensuring that
itis communicated, understood and applied throughout the organisation, and that it reflects
UHA’s mission to deliver credible and consistent halal certification services.

Senior management ensures that roles, responsibilities and authorities are clearly defined and
communicated, enabling the organisation to operate effectively and in accordance with ISO
9001 requirements. They set and review quality objectives that support performance
improvement and customer satisfaction, and they ensure that the necessary resources,
competence and infrastructure are available to support the operation of the QMS.

Senior leaders actively participate in Management Review, evaluate risks and opportunities, and
ensure that actions are taken to maintain the integrity of certification decisions. They reinforce
the importance of meeting customer, regulatory and QMS requirements through regular
communication and engagement with staff, auditors and stakeholders.

Through these actions, senior management demonstrates strong leadership commitment to
maintaining an effective Quality Management System and to upholding the highest standards of
professionalism, impartiality and continual improvement.

Sighed:

Hassan Gulzar
Managing Director
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